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Learning Collaborative 
Objectives
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The learning collaborative will aim to increase the likelihood of 
success for organizations currently implementing EQIP through 
shared learning.

• Today’s focus will be on data solutions participants are using to 
operationalize EQIP
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Learning Collaborative Objectives



• How have participants utilized baseline data and raw claims?

• Have practices created any internal reports using their EHR 
data?

• Have practices partnered with any vendors or software to assist 
with EQIP data?

• CRISP to share about Encounter Notification Services
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Discussion Topics



Encounter Notification Services
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CRISP offers Encounter Notification Services which enables 
medical personnel to receive real-time alerts when patient on their 
panel has a hospital encounter. 

Organizations can customize ENS to receive the alerts that are 
most relevant to them, such as: hospital admission, hospital 
discharge, or emergency room visit.

ENS notifications can be delivered via DIRECT email messaging or 
through ENS PROMPT. ENS PROMPT is a secure, web-based tool 
for subscribers to access notifications and other information from 
the Encounter Notification Service (ENS).
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Encounter Notification Services (ENS) and ENS PROMPT



• Your organization will provide a list of patients for whom you 
would like to receive alerts. If one of your patients -- Mary for 
example -- is admitted to the hospital, you will instantly receive 
an alert in ENS PROMPT telling you to which hospital Mary was 
admitted. You can also receive a notification upon Mary’s  
discharge, at which time you can choose to log into the Clinical 
Query Portal and view Mary’s clinical information that the 
hospital has shared with the HIE.
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How does ENS/ ENS PROMPT Work?



• EQIP episodes can include a post-trigger window up to 180 
days

• Care Partners may be unaware of hospitalizations during that 
post-trigger period

• Your practice will provide CRISP a list of (EQIP) patients to be 
utilized for the Encounter Notification Services (ENS)

• ENS can let your practice know when a patient, you identify as 
having an EQIP episode, has a hospitalization or readmission

• This allows the practice to proactively coordinate your patients’ 
care and schedule any necessary follow-up treatment or visits
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EQIP Use Case for ENS



• Contact your CRISP Account Representative or 
eqip@crisphealth.org and a CRISP team member will help you 
start the process. 

• More info about ENS can be found on the CRISP Learning 
System (here).
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How do I Sign up for ENS PROMPT?

mailto:eqip@crisphealth.org
https://www.crisphealth.org/learning-system/ens/


Thank you!
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• Email EQIP@crisphealth.org with any questions

• Refer to the CRISP Learning System 
(https://www.crisphealth.org/learning-system/eqip/) for 
program updates and resources

• Please use the discussion board to continue peer-to-peer 
conversations 
(https://www.crisphealth.org/forums/forum/eqip/)
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Thank you!

mailto:EQIP@crisphealth.org
https://www.crisphealth.org/learning-system/eqip/
https://www.crisphealth.org/forums/forum/eqip/
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EQIP Quality Metrics 

The Steps to the Tableau Dashboard

EQIP Learning Collaborative, October 28, 2022

Melanie Lloyd, mlloyd9@jh.edu

Senior Business Intelligence Analyst

Quality & Transformation
Armstrong Institute, Office of Johns Hopkin Physicians
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Agenda
Quality & Transformation
Armstrong Institute, OJHP

• Data gathering process
• Tableau Dashboard
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Prometheus Groupers to Epic

Quality & Transformation
Armstrong Institute, OJHP

• Trigger Diagnosis & Procedure Trigger: 
identify potential EQIP patients
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Data Gathering

I provided
• EQIP Provider Master List
• Epic Groupers

Quality & Transformation
Armstrong Institute, OJHP

Road Blocks 
• Inpatient vs Outpatient 

Encounters
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Quality & Transformation
Armstrong Institute, OJHP
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Internal Data Approach

• Quality analytics: Have aimed to replicate episode groupers and determine quality 
metric performance by EQIP entity.

• Supply/device cost analytics: If specific devices/supplies are of interest for focused 
EQIP efforts, a trend analysis from the baseline year to the current year can be 
generated

• Cost category breakdown: High-level cost category breakdowns given the available 
baseline data

• LOS data: Developing dashboard to display LOS data by physician.
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Engage patients. Improve outcomes.
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Patient Experience

Start with a text and 
then use what looks 
like an app with 
downloading one.

The result is:

53% higher 
engagement
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Whitepaper

53% higher 
engagement

If you don’t engage the patient and keep engagement, then nothing beyond it matters
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…From there, Ayva:

 Motivates
 Confirms and learns
 Educates
 Facilitates communication 

and the sharing of images 
as needed

 Confirms appointments 
and medication 
adjustments

Low Friction = Compliance
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Staff Experience (only two screens)

Dashboard Patient
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Gaither Pennington
• Navy
• Nurse clinician having more than 40 years’ experience (Trauma, ED, Critical Care, Admin, 

Education, Quality and Risk Management)
• 20 years in measure development and performance improvement using statistical 

methods.
• Served as the Regional Coordinator for Johns Hopkins participation in the Maryland 

Hospital Association Quality Indicator Project.
• Over saw Value-Based Performance for Press Ganey, Associates.
• Member of the NQF Standing Committee for All Cause Readmissions for the past 4 years. 

CMS cannot include performance measures that impact reimbursement unless 
endorsed by this committee

Lead Data Scientist
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Data
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87% overall enrollment
• 94% of patients enroll before the encounter
• 6% enroll after the encounter (unanticipated or traumatic injuries?)

Patients enroll quickly after being invited (56% enroll day one, 85% within seven days, and 
89% within fourteen days). 

Connect
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70% - 7 out of 10 use Ayva on a regular basis and continue to complete activities, whereas 
traditional methods have been the opposite (phone, email, etc.)

Once enrolled, patients continue to use Ayva. Depending on the type of activity, interaction 
rates range from 54–80%.

Ayva collects vital data for your practice:
• Tasks = 67%
• Exercises = 54%
• Guides = 80%

Stay connected
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15% is the national average for readmissions

4% is what our clients are achieving with Ayva, patient reported data at 2-weeks

11% reduction in readmissions from national average

Every readmission prevented saves $15,000 on average

CRISP to release first month worth of EQIP data on October 22

Readmissions
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HOOS
• Mean = 31.08 delta
• Median = 24.56 delta

KOOS
• Mean = 13.40 delta
• Median = 13.96 delta

QuickDASH
• Mean = (20.96) delta
• Median = (15.91) delta

3-month Delta for PROMs
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82% of Patients are highly satisfied using Ayva. The overall point score for patients finding 
Ayva “Helpful” or “Very Helpful” is 4.1 (Scale 1 to 5)

Things that patient liked most about Ayva pre and post-encounter were:
• Ease of use
• Connection with my healthcare team
• Quality of the educational materials

Helpfulness, connection and health literacy



Customized Platform for each provider, plan and patient

Care plans with 
thresholds 

established.

Digitally deliver your 
care plans

Early warning system 
back to your team
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• MRN

• First

• Last

• DOB

• Address (street)

• City

• State

• Zip

• Email

• Mobile

• Gender

• Marital status

• Physician name (dropdown)

• Physician NPI (auto pop, tied to physician)

• Encounter type

• CPT Code (dropdown, seems to arbitrary, ex. HHER)

• ICD-10 code (search field)

• Encounter date for pre and post, or timeframe with end 
date

Few required fields, easy to start and multiple ways
(integration, CSV or Quick-add from console)

One or multiple 
plans

Custom thresholds that 
are exceeded provide 

early-warning data
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Keshia Arlinghaus, CPO
main: (813) 416-6711
email: karlinghaus@bravadohealth.com

Jon Miragliotta, VP Client Engagement
Main: (561) 459-6626
Email: jmiragliotta@bravadohealth.com

Bravado Health EQIP Contacts

mailto:karlinghaus@bravadohealth.com
mailto:jmiragliotta@bravadohealth.com
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Appendix
Ayva, Engage Patients. Improve Outcomes
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Experience:

• Founded by physicians and engineers in 1998, Bravado Health is a nationally recognized leader in 

healthcare technology and services. Some strategic partners include:

Pioneers with Alignment:
• Healthcare Software for over 23 years
• HCA for over 15 years
• Touchscreen, makers of ScriptRx
• Easy-to-use, fast and consistent
• Valuing, “Complex made simple”

Clients/Partners:
• Large Health Systems
• Hospitals
• Large groups (2nd and 4th largest)
• Mid to small

Bravado Health
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Core Focus: The Quadruple Aim



Customized per Provider, Personalized per Patient

Optimization goals 
and measures

Digitally deliver your 
care plans

Early warning system 
back to your team
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Patients feel more informed and connected (82%)
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 Experienced - with over 20 years of healthcare software integration experience
 Flexible – Mirth, HL7, Restful API, Redox, etc.

EHR integration
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