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Data availability in MADE

* MADE:
— Rolling 36 months of Medicare Claims data (CCLF)
* May 2018 through April 2021

— Beneficiaries available in MADE: MPA Y4 + Touch

* Hospitals having submitted PHI attestations for MPA Y4 have access to all MPA Y4
attributed beneficiaries

— Referral and Geographic (PSAP) attribution excepted
e Touch attribution: IP or ED claim at the hospital in the 36-month period

 CTI Considerations:
— Baseline periods may not overlap with the data in MADE

— Beneficiaries included in baseline analyses may not be available in MADE
according to MPA Y4 or touch attributions

* Beneficiaries in CTI Performance period may similarly be not available in MADE
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‘Touch’ and MPA Attribution

“Touch’
* Beneficiaries available through and IP or an ED touch at your hospital Altribution Type ML
in the CCLF data set v [ i Al -
e SelectIP or IP+ED v |_| & Touch Attribution .
Medicare Performance Adjustment (MPA) o : "
[ IP+ED
* Beneficiaries’ PHI available through MPA attribution methodologies _ o
¥ /T MPA Attribution

* Beneficiaries attributed to physicians who are attributed to a hospital ¥ b MDPCP

*  MDPCP (for hospital-based CTOs) v b ACO

*  ACO (for hospitals operating in an ACO) ¥ P Hospital Owned

*  Hospital Owned (i.e. employed) ¥ b Referral

. According to submitted list of employed physicians to HSCRC

¥ b Geographic
*  Referral
. According to submission of attestation of a care coordination agreement Apply

between hospital and physician
*  Geographic

. Geographically attributed beneficiaries are visible only if there was a ‘touch’ at
the hospital
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CCLF Data Exporter: DEX

* Beneficiaries available are those present in MADE

* Select users at each hospital have access to the full
CCLF data plus additional datasets derived from the

CCLF including:
— Baseline and performance period CTI episode data

* Episode data
— Summary information
— 1 row per episode

* Beneficiary linking file
— MBI and Claim Number to join to full CCLF data for additional analyses
— 1 row per claim within each episode
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Goals of MADE

* Provide insight into where providers may focus Care Redesign and care
coordination programs for maximum impact

* Monitor population-level trends over a series of utilization and payment
metrics

* Facilitate providers’ use of patient- and population-level data to improve
care
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OVERVIEW OF MADE
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MADE Capabilities

 MADE provides reports across four modules:
— Population

* Patient- and population-level details for your attributed populations
— Episode

* Acute and post-acute care utilization for 90-day episodes of care following a
hospitalization
— Episodes defined according to BPCl or ECIP

— Pharmacy

* Reports categorized by utilization, volume, cost, high-risk medications, utilization
by top therapeutic categories and many more

— Monitoring
* High-level trend reports to track population changes over time
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Rosters

Persisting list of beneficiaries.

* Baseline CTI Rosters are currently
available

Create using:

* Population Navigator Filters

* Acustom list (e.g. from your EMR)

*  Exact Match on:
. First & Last Name
. Gender
. Date of birth

* Combine existing rosters
e Union
e Intersect
e  Compliment

hMetrix

Create Roster

Upload / Select Patients Combine Existing Rosters

Mame: Roster Name
Type: .*) Current View
Make Public il

. Upload

[ Downioad Tempiate |

Create Roster & Review Cancel

Create Roster

Upload / Select Patients Combine Existing Rosters

MName: ‘

Make Public:

Rules Builder

Crcsie J von | wrcsecr § couru § ()

|—Rules

|— Final Set

ate Roster & Review Clear Cancel
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Use Case: Executive Monitoring

*  Key Utilization Metrics Report

“30,000ft Perspective” on population and
roster utilization metrics over 36 months

*  SNF Utilization Report

— Identifies high-quality SNFs to further
develop provider network

* Acute & Post-Acute Care Management

— Provides overall readmission rates and
discharge patterns for episodes initiated
in a given hospital

*  Population Analytics

— Population-level reports across a defined
roster

— High-level utilization and trends
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Months to Report

Key Utilization Metrics Report

Provider : HospitalA

Include Lag*
No

Outliers and Non-Impactable Events
Exclude Neither

Name of Roster: Default Data Available Through: Jun 2018

Number of Patients: 34,650

Total Medicare Allowed Payments

im Ty
Payments Qaim Type

W er
$100.000,000 M 4000 = HHA
Inpatient
$3,000
M RF
g
$50,000,000 M £ $2,000

$1,000 M Physician

——— ———————— -
$0 $0 W Total

Aug15 Feb16 Aug16 Feb17 Aug17 Feb18 Aug15 Feb16 Aug16 Feb17 Aug17 Feb18

PMPM

Total Paid Amount

Regional Partnership

Hospital Utilization

Hospitalizations per 1,000 Beneficiaries ED Visits per 1,000 Beneficiaries Length of Stay
100 8
100 M/W _M\/’\ /.MA/\/"\/\'V\N

2 6
5 @
2 ]
z B
35 s 4
£ 50 3 0 3
s
g z
T 2

0 0 0

Jan 16 Jan17 Jan 18 Jan 16 Jan17 Jan 18 Jan 16 Jan 17 Jan 18
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Use Case: F

Opportunity Summary Report
— Identifies potential savings opportunities by
streamlining discharge patterns out of the
hospital
Post Acute Variance Explorer (PAVE)
Report

— lIdentifies discharge patterns by physicians and
clusters them to determine savings
opportunities

Episode Benchmarks

— Compares hospital performance relative to
aggregate target prices using CMMI BPCI
guidelines

Pharmacy Reports

— Compare brand/generic substitution and
medication synchronization

hMetrix

inancial Tracking

Opportunity Summary
Data Covering Discharges from May, 2017 to April, 2018

Total Opportunity : $49,532K
Index Admission DRG

Responsible Physician First Post-Acute Care

720 Seplicemia & disseminat. |§81368K Bible, Amy $727K [ Setting

194 : Heart failure. $4,837K Decarvalho, Claudia ‘§696K' H SNF | §26209K
045 : CVA & precerebral occlu. | $4,369K Cicero, Frank '$688K ACH ‘san
140 : Chronic obstructive puim. $B278K Edwards, Joann [$632K] Ambuistory | Tegio
301 : Hip joint replacement [ $21859K Knight, Stacy [$614K’ -

463 : Kidney & urinary tractin. §2/839K Alugdah, Shareefah [$601K HHA  $3.400K
139 : Other pneumonia $2451K Ramirez, Dionisio [$522K) IRF ‘51‘299K

383 : Celluiiis & other skin inf
201 : Cardiac arthythmia & co.
469 : Acute kidney injury

$iigsek
$783K
$1584K
$1,389K
174 : Percutaneous coronary .. $1373K
190 : Acute myocardial infarcti. [§1}368K
304 : Dorsal & lumbar fusion p. §1,241K
181 Lower extremity arterial . [§979K

308 ¢ Hip & femur fracture rep.. §976K

Williams, Russel $432K
Faerstein, lan [ $304K.
Cunnningham, Robert [$351K!
Washington, Robert [$347K
Chiu, Sherard [$341K]
Lemaster, Brenda [$340K:
Shatz, Amold $387K
Beer, Hollace [§325K
Dingee, Kaitin $324K|

{9574K
Other (§1,418K)

302 : Knee joint replacement

321 Cervical spin:
244 - Diverticulitis { ‘2:\16)( Admission Provider Name Index Admission DRG Family

Major joint replacement of the lowe.. Al
204 : Syncope & ot
254 : Other digestit
241 : Pepic ulcer ¢
175  Porcutancou:
347 Other back & Episode Payment and Target Price

420 : Diabetes

$41,635K 100%
351 : Other museul (Avg. $37.588)
247 : Intestinal obs $40,000,000 . $35,135K
182 - Othr periphe o (Avo, $31.796) 80%
137 : Major respira
197 Peripheral & & 2
513 Kneo & lowns &, 530:000,000 £ eou
o 2
[ S
Click on Index 2 2 H
$ $20,000,000 = 40%
-
$10,000,000 20%
$0 0%

Total Episode Payment

Aggregate Target Price
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Index Admission APR DRG

2017

M Episodes above Target

Service Line
Infectious Disease.
Orthopedic Surgery
Cardiology
Pulmonary
Neurology
Null
Nephrology
Gastroenterology
Invasive Cardiolo.
Myocardial Infarcti
Orthopedics
Diabetes
Rheumatology
Endocrinology
General Medicine.

Hematology

&

$10,204K
$8,105K.
$7,345K
$5,928K
$4,549K
$3,073K
$25539K
$2,137K
$1.915K
$1,368K
$494K
465K
$420K
$349K.
196K
$190K.

Admission Time Period

Multiple values

2018

Data Covering Admissions Starting Between May, 2017 - April, 2018
Episodes Above and Below Target Price

100%

80%

60%

40%

% of Total Episode Payment

20%

0%

2017

B Episodes below Target

2018
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Use Case: Clinical Intervention

e Population Navigator (PHI)

Create and manage patient
rosters

Population Navigator
View Selector

Collapsable Menu

‘ CCLF MEDICARE ANALYTICS & DATA ENGINE

|dentify patients according to
pre-defined measures

| fiancaraview -]

Population .
oo e Population Navigator

Population Analytics

Roster  Select Roster

PMPM by Demographics
PMPM by Type of Service
PMPM by County

County Distribution
County Characteristics

View detailed patient care
history visually through the
Patient Timeline

* Double click on row 1o edit

Master Patient ID Patient Name

»

»

»

»

»

) Diagnosis Summary
» Inpatient Outpatient Providers
P HH/SNF Providers
»

»

»

»

»

»

»

DRG Summary

e Population Analytics

Population-level reports across a
defined roster

BETOS Summary

Imaging Summary

Physician Speciaity Summary
Physician Place of Service Summa
Paid Band Report

High Cost Member

High-level utilization and trends
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Home |48 Population \0 Episode \3 Pharmacy \o Monitoring \# Administration | 2 Help

Roster Selection

State

Maryland
Maryland
Maryland
Maryland
Maryland
Maryland
Maryland
Maryland
Maryland
Maryland
Maryland
Maryland
Maryland

= Roster *

Create Roster

Expired

Yes
No
No
No
No
No
No
No
No
No
No
No

Excel

[# Excel Export *

Case Manager Marr FIlter

Hospital Filter

a hMetrix, Admin

Attribution Type

(= Logout

[attribution Type: [[i

Collapsable Measures Menu

Measures

Measures 1

Value Count

CCW Chronic Conditions (Filtered:0)

Acquired Hypothyroidism
Acute Myocardial Infarction
Alzheimer's Disease
Alzheimer's Disease and Rel.
Anemia

Asthma

Alrial Fibrillation

Benign Prostatic Hyperplasia
Cataract

Chronic Kidney Disease
Chronic Obstructive Pulmon.
Colorectal Cancer

2,028

852
1,260
4328
5039

953
2542
1,186
1293
6177
2776
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OVERVIEW & DEMO OF MADE MODULES
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APPENDIX A: MADE ECIP VIEW
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ECIP View

Episode

Financial Trends
) Episode Analylics
Financial Performance

Alternate View of MADE

Episode Module logic
consistent with ECIP

Evaluate participation and
track actual episodes

Roster

) Financial Performance Select Roster

b Payment Details

) Episode Payment Distribution [Hospitala.
» ECIP Summary Report
» Reconciliation Report

b Acute Care Management "
b Prysician Report
P Physician Readmissions

< Post-Acute Care Management

Epodk Court

Post-Acute Care Management
First PAC Payment

Part B Services Detal e
Physician Discharge Pattemn

Inpatient Rehab Report

Skilled Nursing Facility Report

Physician SNF Discharge Detail 51

ERXZR] # om- [i#f Populion |@ Episode |gt Phamacy |@ Monitoring (£ Adminisiration |2 Help

Index Admission Provider Name

Hospitalé - 100001

ECIP Program Status:

~ Al Episodes - Congastive heart failure (CHF) & Print [ Excel

Index Admission APR DRG
104:Heart fallue

Admission Time Period

Data Covering Admissions Starting Between April, 2015 - September, 2017

Total Episode Trend

201503 201504 201601 i5Q2 201603

Quarter of Ingex Admission Discharge Date

21701 @2 2

Average Episode Payment
$13307 .

Total Episode Payment
3593

957

512,909 8K 3,430

267

124

Includes only beneficiaries
with ECIP-eligible episodes at
loaded hospital

Available to all hospitals for a

Home Health Report 510000
Sequence of Care
Opportunity Summary
PAVE - Savings Opportunity

Post-Acute Care Trends.

5,000

»
»
»
»
3
»
»
»
»
3
»
»
»

Patient Flow Diagram
Drill-Down Analytics
201503
Physician Details
Episode Detail

Post-Acute Provider Details

Il A5 Exisade Payment

Patient Level Details
100%

008 5t
s119% BN
s10.324

53,000,000

511200 511,115

£1,000,000

201601 201603 17
Quarter of Indexc Acission Discharge Date

201703 201503 B 2603 2071

Quarter of Index Admission Descharge Date

201703

I Target Price (per epsoc)

M inpatient Rehabitation
Episode Cost Component Trend [ —

episodes regardless of
participation

hMetrix
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ECIP View

1. Clinical Episode Category filter

2. Episode payment calculations
exclude inpatient payments
3. Some ECIP-specific reports:
1. ECIP Summary Report
. Reconciliation Report
. Part B Services Detail

. Post-Acute Care Trends

2
3
4.  Physician SNF Discharge Detail
5
6.  Patient Flow Diagram

;

. Episode Details

hMetrix

Data Covering Admissions Starting Between April, 2015 - September, 2017

Target Price Summary

Index Admission
Provider Name

Total Historic Annualized Historic ~ Year 1 Prospective

Clinical Episode Category Episode Volume  Episode Volume Target Price

HospitalA Acute myocardial infarction (AMI)
Back and neck except spinal fusion
Cardiac arrhythmia
Cellulitis
Cervical spinal fusion / Combined anterior posterior spi..
Chronic obstructive pulmonary disease (COPD), bronch..
Congestive heart failure (CHF)
Coronary artery bypass graft surgery (CABG)
Major joint replacement of the lower extremity (MJRLE) ..
Fractures, femur and hip/pelvis
Gastrointestinal hemorrhage
Gastrointestinal obstruction
Hip and femur procedures except major joint
Lower extremity and humerus procedure except hip, foo..
Major bowel procedure
Pacemaker

Clinical Episode Category Detail: Cardiac valve

160-Major cardiothoracic repair of heart 162-Cardiac valve procedures w AMI or
anomaly complex PDX

20K $20K $20K

163-Cardiac valve procedures w/o AMI or
complex PDX

$18K $18K

) .
0K

. Avg. Episode Payment (capped)

$16K $15K

. Avg. Target Price

TCOC Reduction
Threshold (per
episode)

Average Historic
Episode Payment

$19,603 $582

Overall

160-Major cardiothoracic repair of ~ 162-Cardiac valve procedures w  163-Cardiac valve procedures w/o

heart anomaly AMI or complex PDX AMI or complex PDX Overall
Episode Count 285 65 671 1,021
Avg. Episode Payment (capped) $19,506 $18,170 $16,088 $17,887
Avg. Target Price $19,637 $17,759 $15,402 $17,577
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